User Manual

CAPACITY TRACKER

Capacity TrackefCloud| Server]

BY INPROWISER ENGRIEG




TABLE OF CONTENTS

INTRODUGCTION. ...ttt bbbttt sttt st e et 2522222t £t £t 5 555555222552 e £ e £ 42424442 e 4 ambe e e e e e e e e e et aaaaaaaaaaaeaeesanes 4
BACKGROUNDL.....1ttttttteee e e e ittt et e e e e e e s s s st bt e e ettt e e e e e e 4a s e s hE e e e e e et e e e e e e e e e 44 e e R b e Re e et e et e e e e e e e se s e e b rnne e et e e eeeeenesaannnnnnrnns 4
GHALLENGES. .11ttt tttte ettt ettt sttt e e e e e o4 et e e e et e e e o444 4 E bR e e ettt e e 424 e a4 4o 4 s bR e e e e ettt e e e e e o4 aa e En R R e e et et e e e e e e e a e e e s 4
RS ]I 1 o PO POPY”
BENEFITS ..ttt ettt ettt ettt ekttt et b ekt b e ekt e kbt ekt e ek bt o b £ e Sh e o b e SR e e eR e e oA R e e R et oA R £ e R E e Re e oA R e e ehe e oAbt e eh et et e e be e e be e e beenaneens 5
SUPPORTEIRATEMPLATES. ...ce.ttetttttteestteaateaesteestseesbeessbeesbeeshbeaaaee e bt e sheeea bt e eb et ea bt e oabe e eb e o4 b e e ehe e e abe e sheeembeeenbeenbbeanbeenenennne 6

LN RS 7 N 0 TP PP PP PPPPRPPRP 7
HOW TO INSTALL .1ttt ettt ettt e e e e e e e e e sttt et e e e oot 24 e oo b e e et et e e e e e e 44 s e bR e e s ettt e e e e e 44 e e s e E bbb e e b e e et e et e e e e e e s nnnnnennneeenes 7

Installation 0N CloUd (SCrEENSNOLS)........eiiiiiiiiiii et e e e e st e e e s sbbeeeeesnanes 8
Installation 0N SErVEr (SCrEENSNALS) ... .coiiiiiiiieiiie et e e e e e s et e e e e anbbee e e e e neees 9
Installation 0N DataCENTEr (NOLES).....uuuiiiiiieei ittt e e e e e e s e s e r e e e e e eee e e s e s s b ra e e e eeeaaaaeeesessaasnrrrarrreaaaeaas 10

L = R (O L ] 5 I I = TP 11

FEATURES. ... n bR n e e rrnsanannnanne 12
[N O X o 1 1 /PP PP OP PP 12
DAY S OFF ...ttt e e e e e e e e e e et e e e e e et e e et e e e s e 12
L @ T PP PT PP 13
WIEWV. ¢ttt e e e e e e — e e e e e e e e e e e e et e e e e e e e s e e et et e e e e e e e e e r e e e e aee e e s 13
IMANAGE USERS. ...t tteutttatueenteeasteasseeesseessseesseessseasesansesssseaaseeasseaaseeaseeasteeansesssseansesssssanseesssnsnsesansesssessnseensessnsesnnseees 14
START ANIND DATE ......ttttttetteteeeesaaassst e e et e et e e e s s s s s e ee e st e et e e e e e e seaaa s e R e e e e e et e ee e e e e e e e eesa bbb R e e et e et e e aneeesesannnbrnnneeeeeeeenens 14
COMPANY HOLIDAY.S .1t ttesteeteesuteesseaesessseeanseessseanseessseaasesanseessseanseessesasseesnssessessnseessesassnensesssanesnseessessnsesssessseeassens 15
WVORKING DAYS.... ettt ettt ettt ettt sh a4 a ekt e bkt e s btk e e bt e 1 H bt 2kt e bt e eh et oo bt e b et ea e e sme e e nbe e eab e e e be e enteenbe e nnbeenens 15
TEAM CAPACITY . ttttttttteee e ettt ettt e e e e e e s e s st bbb e ettt e e ee e e e s e s b e e e et e et e e e ee e e e e s e s b bbb e ae e et e e e e e e aeessa b bbb e e e e e reaeeeenenaanaae 15
LR O S o7 X1 1 APPSO PP PPPPPN 16
INDIVIDUAL CAPACITY. ¢t ieittieitt ettt et et e e e e et e e s bbbttt et e e et e e s s et e e ettt e e e e e e s e e s s e bbb e b et e e e e e e e e s se s a e bbb ea e et e aeeeeesesansrnn 16
UNASSIGNED TASKS. ..cetteiuteestteauteesuetestetasteeteeasbeeteeasbeesab e e ebe e 1h st et e e eh bt ea b e e eab e e 1h bt 4 b e e Aae e e bt e eh et e abe e e b e e nab e et e e nen e e ebeenene s 17

GET STARTED WITH BBHY TRACKER........c ettt mr e n e e s 18



KEY SUMMARY STERS. ... euuiituiituitteitntetettutestssteeaaetstesaseteesatsssesasstaessssatsssstntsssesstetsnesssessessssesteressesseeenersne 18

(= (T[0T LIS =] o 1 U USERSRR 18
(00] ¢ {0 [UT 2= 1iToT g =1 (=T oL ST PP PUPPPTTPPP 18
IO 0 TR (=] o TP PP PP PPUPPPPRPPPPRPR 19
EAQE CASES ANGO NOTES....ieeiiiie ittt ettt e s s b et e e o b b e et e e s e bbb et e e s aab e et e e e aasbe et e e s annnr e e e e snnreeee s 19
OPERATIONAVORKFLOW ANBIAGE INSTRUCTIONS ...c.tttatteeuteestteesuseesteessseesseessseesesamseessseaabessssesnbeesaneensessnsesssnesnsessans 20
RS = 1o [ I = 1 ] N N PP UP PP 20

5 = To L2 @0 o |1 ] =11 o] o TSR 20

1 =] o JC T o] F=T L o1 o Vo IO PP OPPUPPPPPPPPPPN 21
TIME TRACKING SETIFENAND CONFIGURATEIN......cuuiiiiiiiiiiieeiietieeieiereseeeeeeeeer e ee e e e s sameeeeeeeeteaesaaaaaaaeaaeaeeesameaenesesas 24
ENABLE TIME TRACKING .....tttttttttiieies sttt et e e e s s st bbb e e e e e e e e e s e s 1 s bbb e s e e e e e e e e e e e e e s s s s e bbb b b be e e s e e e e e aeesessssabbbbaeeeees 24
Configure time tracking PErMISSIONS. ......ccciiiuiiiiie ittt e et e e e s st b e e e e s sbbe e e e e s sabreeeeeanes 24
Enable Time Tracking (Jira Legacy INTEITACE)........ccoovii i 24
Enable Time Tracking (Jira NeW INtEITACE).......ccci i i e e e e e e e aeeas 25
CONFIGURE TIME TRATKIN PROJECT SCBEEND SCHEME .....uviiiiiiieeiiiiiiiiititieeiresie s e s siibrssrss e s s e e e s s s sissranrssesaessesee s 27
Configure JIRA time tracking in the project screens and scheme (Legacy.Ul).........ccoocueeeeeinniiiieiiniiiee e 27
Configure JIRA timteacking in the project screens and SCHEME (NeW.UL).........cccvviiiiiiieiiee e, 28
BNABLE THE DISPLAYIRRE TRACKING FIEMBITHIN TASKSUBTASKS. ...vetiuteeteeinteesteesnteeaseeeseeesseeensesssseessanssseesnsesssessnseensees 29

SUP P ORI ettt ettt ettt e e oot enr et e e oo 4 E b ettt e e 41 E e e e enr e et e 44 e e R e et e e o4 e R R R e et et e e+ e e R e e et e e e e e e nn e et e e e e e e e nane 30



INTRODUCTION

Inprowiser team contributes to the AGILE community and JIRA users through development and distribution of
useful JIRA addns. Capacity Tracker is a simple but most valuable JIRA cloud and serger faddscrum
masters, product owners and SCRUM / Agikts.

BACKGROUND

Theli S NXY & OchirLthe@dniex éf project and resourcingmeans; the maximum amount of work that a
team is capable of completing in a given time period. The Capacity Tracker aims to improve planning and tracking
aspect of the teamapacity to help you achieve sprint objectives and project goals with minimal wastage.

We observed that most teams are facing challenges with resource capacity planning, effective work distribution
and efficient measurement. Discussions about project glagand project management tend to focus mostly on
understanding requirements and creating schedules. These things are important, but it is also important to
understand that the work of a project is done by people. If we have a fixed set of people avkilathle project

(often, if not always, the case), we need to understand how much work they can do without being over or under
allocated, in order to understand the scope that can be delivered in a schedule, or to estimate a schedule derived
from the scop.

CHALLENGES
1 How can | know the capacity of each team members throughout the sprint?
1 How can | account for holidays and leaves while planning for the sprint?
1 During or after planning, how can | assess who is-allecated?
1 How camateam know who hasaddtional bandwidth to take up more work or help other team

members?

1 As aScrum masteor ProductOwner, | do not want to overspend time in planning, rather want to
elevate the efficiency and effectiveness of planning by using smarbasgi@nd tools.

1 Nothaving useful wrk distribution and allocation repasin the JIRA, and any offline solutions (like
excel spreadsheetgre not automatically updated and available during the spaimi become
overhead.

SOLUTION

The Capacity Tracker allows you to configawailability of your team and, enable your team to view, adjust, and
track work allocation in accordance to their capacity throughout the sprint cycles. Thenaodlicates if any
assigned members are ovallocated or undesallocated and help to calibtathe work allocation.

It considerdollowingfactors:

1 Number of team members and their roles (e.g. Developers, Testers, Analysts)
1 Length of the iteration/sprint (e.g. 2/3 weeks or per custom start and end dates)
1 Number of workdays in the period (defaalt five days per week e.g. Mdtri)



1 Daily availability of each team member for work. (e.g. 8hrs/day or 6hrs/day throughout the sprint). It is
basically, number of hours team member is committed to work on daily basis towards sprint goal.

1 Planned time offdr each team member in the period.

1 Planned company or public holidays in the period.

1 Total amount of work assigned to each team member, considering its original and remaining estimates
(in hours). This work could be stories, gabks or bugs.

BENEFITS

T IYLINRPGS @GArairoAftAde 2y GGSIFY YSYOSNBRQ OF LI OAGE YR

1 Manage team members more effectively and expedite deliveries.

91 Help Identify risks by regularly monitoring.

1 Facilitates the decisiemaking process.

1 Save timeébefore andduring sprintplanning.

Imagel: Ecsystem of agile scrum framewoakd Capacity Trackegyositioning.
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SUPPORTED JIRA TEMHMS

Currently, the adebn only supports Jira clasS€RUMype template and project. It does NOT support Kanban or
NextGen projects yet; however, we are working on the plan to get them onboarded in future. If you ar@using
specific type of template/project/workflow and are interested in using Capacity Trattler please write to our
supportin order tounderstand and supporyour specific uses cases. We can add y@guirements into our
product backlog and get it prioritizéfdr the upcomingrollouts.

Understand the constraintThe length of the iteration (start and end date) is required to calculate team capacity.
Presently, Jira only provides this iteration length configuration for SCRUM type of template/project. Kanban does
not have specit dates and NexGen templates require custom fields for time tracking that are not supported in
our current version.

Monitor work in a continuous flow for
agile teams. Suits teams who control
work volume from a backlog.

What's inthis?  Select

Manage stories, tasks, and workflows
for a scrum team. For teams that
deliver work on a regular schedule.

What's in this? m

© Choose a classic template
Classic templates have all the power and functionality you expect. They're created and managed centrally by a Jira admin using
&« schemes.
Q Software « Import your work
H
H
H
H
H
Kanban Scrum Bug tracking

Manage a list of development tasks
and bugs. Great for teams who don't
need a board.

What's inthis? ~ Select

Looking for easy setup and reimagined features?  Try a next-gen template

Create project

° Software

Scrum software development

stories. Connects with source and build tools.

Basic software development

View Marketplace Workflows

Kanban software development
Agile development with a board, sprints and B@E Optimise development flow with a board.

Track development tasks and bugs. Connects

with source and build tools.

e Business

Connects with source and build tools.

=] Project management Task management
: Plan, track and report on all of your work within a LE Quickly organize and assign simple tasks for you

project.

Process management
k @ Track all the work activity as it transitions

through a streamlined process.

and your team.

Import a project | i Create with shared configuration | Create sample data



https://inprowiser.on.spiceworks.com/portal

INSTALLATION

You need to be dIRA administratoin order to install Capacity Tracker for JIRA (cloud/server).

Not an admin?No problem.
Share this appvith your admin and they can install it for you.

HOW TO INSTALL:
1. Log into your Jira instancas an admin.

2. Click the admin dropdown and chooséd-ons. (If you are using old JIRkuduser
interface or JIRA serv@rOR Click odira Settings(If you are using new JIRA cloud
interface) on the Jira Software landing pagthen navigate through Adan (Apps)

section TheFind new adebnsscreen loads.
3. Inthe 'Find new addons' page, search forCapacity Tracket.
4. Click on theFree trid" link on the right side of the Capacity Tracker listing.
5. Select appropriate hosting type (Cloud/Server) and clicktant free trial.
6. You're all set! Clicklosein the Installed and ready to gdialog.

Alternatively, Installation steps

1. Log into your Jira instancas an admin.

2. Go to Atlassian Marketplace sitgtps://marketplace.atlassian.com/
3. Search foCapacity Tracker

4. ClickFree trialto download and install your app.

5. You're all set! Clicklosein the Installed and ready to gdialog.

The addon installation steps and procedures are exactly same for Jira cloud and server instance. The only
difference is in JIRA user interface and the navigalWion. can refer to follomgscreen by screen instructions and

reference document


https://marketplace.atlassian.com/

[INSTALLATIOBIN CLOUD(SCREENSHOTS)
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Jira Software System dashboard

Dashboards

Projects Introduction
Issues and filters

Jira settings

In Jira settings sectioh b I A3 GS. (2 a! LA

Jira Software System dashboard

Jira settings

Introduction
System

Applications
Projects
Issues

Apps

User managem...

Billing




Inthe Apps sectiod D2 (2 @& CA yARA S/ASNGOK LILAANI G Al HIA DR § @ y¢ NIKS] &

started.

Jira Software Apps

= Atlassian Marketplace for JIRA

- Discover powerful apps compatible with your JIRA version via the Atlassian Marketplace. Manage apps.

Find new apps
Google Drive & Docs for JIRA
Manage apps

Connect your
Google Drive files B
with JIRA issues :
capacity tracker| G, Search results ~ | | All categories + | | All paid & free -
Capacity Tracker *hAA (8)
— Inprowiser Engineering * Supported by vendor 165 installations
—
PROJECT MANAGEMENT || TASKS || TIME TRACKING || UTILITIES $5.50 / month Manage

Effective way of sprint planning, through capacity adjusted work allocation. Sprint planning ; Capacity planning ; Track availability ; Adjust work-allocation.

NINE S

INSTALLATIOBINSERVERSCREENSHOTS)

Loginto JiraSoftwad / t A O] 2y GWANI | RYAY A dop dide hieaderof thersGedny
bl @Al & yEZE 4! RR

 Jira Software Dashboards v Projects v lssues v Boards v | Create Search a « @ 0 Q

JIRA ADMINISTRATION

Applications
Welcome! Projects
Choose an option below to get started. Issues
Add-ons

User management

See a project in action Create anew project Import from another tool Latest upgrade report
Create and explore a project that's pre- No time to waste! Get stuck in and create Switching to Jira from another issue System
your first project in Jira. tracker? Quickly import your issues.

loaded with sample data.

R =

6t 20
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@ JiraSoftware Dashboards v Projects v Issues v Boards v | Create « 0 0o @

Administration @ search Jira admin % - Back o project: MigrationProject

Applications  Projects lssues  Add-ons Usermanagement  Latest upgrade report  System

ATLASSIAN MARKETPLACE .
Atlassian Marketplace for JIRA

Find new add-ons

Manage add-ons Discover powerful add-ons compatible with your JIRA version via the Atlassian Marketplace. Manage add-ons.

Google Drive & Docs for JIRA

Connect your
Google Drive files
with JIRA issues

capacity tracker Q| | Searchresults  ~ | | Allcategories - | [ Allpaid&free -
Capacity Tracker AkAh (@) m
s Inprowiser Engineering + Vendor supported i
— P! 9l 9 PP 165 installations
PROJECT MANAGEMENT | TASKS | TIME TRACKING || UTILITIES $10

Effective way of sprint planning, through capacity adjusted work allocation. Sprint planning ; Capacity planning ; Track availability ; Adjust work-
allocation.

Select your hosting type

& Cloud E Server Data Center

Free for 30 days Free for 30 days Not available

Paid subscription begins Pay to continue after While Server apps are
after your free trial. your trial ends, uninstall built for single-server
any time. deployments, many
customers successfully
install them in Data
Center environments.

Atlassian hosts

You host
Start free trial

Start free trial

Not an admin? No problem.
Share this app with your admin and they can install it for you.

INSTALLATION AMTACENTHROTES)

Atlassian approved data center compatible version of this app is not available currently. As per Atlassian, although
server apps are built for singerver deployments, many customers successfully install them in Data Center
environments.

We believe our latesserverversion is data center compatible, not sanctified by Atlassian yet as we are in the
process, but you should be able to install it on your data center version. Reg$eee to contact us through our
supportportal if you come across atgsues.


https://inprowiser.on.spiceworks.com/portal

11

PREREQUISITES

Capacity Tracker uses following two JIRA fields for the time tracking purpose. Please note that we do
not support anyother custom time tracking fields at prest.

1. Original estimates
2. Remaining estimates

Many companies use the time tracking fields actively to estimate original work and track remaining
K2dzNBE® LT @&2dz Oy &SS GhNARAIAYLFE SadAYIFriaSasesz awSYl Ay
tasks, then it indicates that the settings are alreadyup properly. If these JIRA settings have not been

configured, then please use following guidelines on HovEt@ble JIRA time trackifeature from the

administration panel

In order to use Cap#yg Tracker, users to ensure following settings are enabled and configured properly
in JIRA.

1. Enable time tracking <<add Link>> feature from the administration panel.
2. Add time tracking fields to the JIRA project screens and templates. <<add Link>>
3. Ensure tine tracking fields are visible to the users on Ul. <<add Link>>
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FEATURES

DAILY CAPACITY

Daily capacity represents daily availability of each team member for work. (e.g. 8hrs/day or 6hrs/day throughout
the sprint). It is basically, number of hours teamember is committed to work on daily basis towards sprint goal.

Tips:

9 If you are sharing your team resources with other team members, you can use this field to configure
reduce capacity. E.g. for 50% available throughout the sprint, you can configure &hrs as daily
capacity.

1 You can configure reduced capacity e.g. 6 hrs or 6.5 hrs/day instead of full 8hrs/day to discount time spent
in team meetings and other project discussions that take place throughout the sprint.

1 You can also configure reducesame capacity to account for the anticipated unplanned work and/or
support activities.

DAYS OFF

This is a calendar allows users to add days off for the team. It supports both full days and half days. However,
dza SNBR 62y QG 06S |6t S Iyik. intheRastRThe days afffc@lendaBnildyeR ad 68D fukherS
improved to display the number of days off remaining in the Sprint for the given team member. Hence, it will
accurately reflect in the available team capacity throughout the sprint duration

Capacity Tracker
Configuration
Member Daily Role Days Off
capacity
“ﬁ‘ Thiery Henry 8 Test S None ~
a Martin Allan 8 Analysis & None ~
&3 Justice Henor i i
32 8 Dev * 0 days off in sprint
ﬁ Vanessa Yang 8 Test 0 1 day off left in
sprint
f} Veronica Ness 8 Dev s None ~
We found 1 user not currently tracked assigned View
to tasks. View now.
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ROLE

Users can select pigefined roles or create custom roles for the team members. This feature is useful if you want
to aggregate capacity and work allocation at role level. The working is simple, once you assign a role to team
member(s) e.gDeveloper or QA, it will roll up all the capacity base on their collective availability for the sprint
and it will also aggregate the total work assigned based on the individudaaskiallocation and its estimates.

Tips:

I There are many different ways yoan define custom roles. E.g.
0 Per skill areas: DEV, QA, Analysts, DevOps
o0 Per geographical distribution: onshore, offshore or UK, US, IN, HK etc.
o Per components: front end, backend, database etc.
9 Note: You cannot have one team member considered for nioa@ one role. This is because, when we
aggregate work allocation for the role, we sum up all the work assigned to team members under a specific
role.

VIEW

Capacity tracker automatically detects all the team members with work allocation in the seledistid;dpmth for
current and future sprins. Theview user functionality willfetch list of team members withestimated work
allocation andwill allow users toselect and rapidly configure them for the capacity trackimdpasically gives
flexibility to uses and allow them to choose team members whom they want to considethfocapacity and

sprint planning. If you want to remove a team member, you may choose not to import that team member from
G A YL NI dzd S N¥ougadagraoiehird stér thibugfe @WJI Yy F IS dza SNEé Fdzy Ol A2y

Cathy Paul
Martin Allan
Massimo Garcia

Thiery Henry
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MANAGE USERS

Enhanced ability to add or remove users from gpeintboard As a default functionality, team members with any

work allocation will be automatically listed in tieA Y LJ2 NIi dza SNER & | yR @& 2 Gapadityy 0 dz
TrackerBut if you want to add or remove a team member explicitly without any work allocation constraints from
GYFyYylF3aSNI dza SNA €

Thiery Henry
Martin Allan
Massimo Garcia

Cathy Paul

| Search by username

START ANBND DATE

It enables users to configure and plan the capafot the future sprints. Earlier we had a limitation that user had

to start a sprint to view the capacity visualization graphs. We removed this dependency by adding virtual start and
add date. Now, users are able to configure projected sprint start adddates for the sprints that have not been

started yet. They can also add members and set their daily capacity along with the upcoming days off and company
holidays. It allows users to project the future sprint capacity and plan the work accordilogéy virtual start and

SYR RIFIGSa FTASER IINB 2yfeée GAaAA0ES F2NJ aFdzii dzZNBE A LINAY
end dates are overruled by actual sprint start and end date in the JIRA once you start the sprint.



15

Capacity Tracker
Configuration [ SP Sprint 2

Sprint Start Date None = Team

Sprint End Date None = Roles

Analysis (32h of 32h)
Member Daily Role Days Off
capacity Test (24h of 24h)
?' Thiery Henry 8 Test s None -
Team Members

COMPANY HOLIDAYS

Users can define public holidays and general unavailability of the entire team. This feature however only supports
single time zone teams, so if you have geographically distributed teams who has different public holidays per their
region, then it is besib add them as days off at individual level instead of company holidays.

WORKING DAYS

It representsnumber of workdays in the period, some companies work 5 days a week while others 6 days a week.
This field allow users to configure weekly working daysHeir team or organization.

Working Days Monday, Tuesday, Wednesday, Thursday, Friday ~

Company Holidays 0 days off =

TEAM CAPACITY

Thisis an aggregated team capacity bar chart. It incorporates total availability of the listed team members and
their work allocation in the selected sprint. The unit of representation is in person hourg1E0y. of 168h)
means 140 perscehours of work habeen assigned/planned/underway to the listed team members who has total
168 persorhours of availability collectively. RED color indicates that your team is over allocated with work, so
there is a risk to completion that requires your attention. GREENates capacity and work allocation is under
control. It can also indicate that your team has some free capacity to take up additional work
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Q

SP Sprint 1
=TT SP Sprint 1 (12 Nov 18 - 21 Nov 18)

Team I

ROLE CAPACITY

This bar chart will be only available if you have defined and assigned roles to all the listadeedmrs. It helps

you to find out a role specific work allocation issues, either bottlenecks and/or opportunity. E.g. Often teams come
across a situation where Developers have enough capacity to complete their work, but QA becomes bottleneck if
& 2 dz Ra¥e/sOfficient QA capacity, and therefore you may not be able to complete and release the work at the
end of the sprint. It can also help in identifying free capacity of a specific role and utilizing them for the alternate
activities or the future sprintHowever, please note that this feature cannot be used effectively if you are not
doing good job at work breakdown, estimation and or allocation. Understand that it is an aggregator, so if your
data is not accurately in place then it may show imprecisechart. E.g.Vanessa Yang (13h of &igs 13 hours

of work to be completed in only 8 hours remaining before the sprint closure. The detail view indicates that she
has two suktasks pending for completion SB (5h) and SR4 (8h).As you user or a team, you have couple of
choices, for example, either you can reallocate one of her tasks to other team member who has free capacity, she
may work extra hours to cover up, or as a team you accept the risk of incompletion and communicate t
stakeholders in advance.

Roles

Test (37h of 88h) |

Analysis (16h of 48h)

Dev (96h of 96h) I

INDIVIDUAL CAPACITY

This is the most granular level of the capacity planning and tracking. It lists the total capacity and work allocation
per team member. It helps you know who is unddiocated or oveiallocated. It helpgou figure out potential

risks due to imbalanced work distributioviou can also dig deep into work allocation by stacking chart. It will show
you the exact work allocation along with its effort value. Plddsee: thepre-requisiteinputsto these data isl)
subtask allocation 2) estimation.
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Team Members
» hg Thiery Henry (24h of 48h) _ I
America/New_York
» E Martin Allan (16h of 48h) _ |
America/New_York
» B Lustice Henor (s6h of 48h) e —
America/New_York
- a Vanessa Yang (13h of 40h) _ I
America/New_York
SP-23 (5h) -
SP-24 (8h) -
» E) Veronica Ness (40h of 48h) _ |
America/New_York

UNASSIGNED TASKS

The Capacity tracker will list all the st#sks and stories that have been planned and estimated for the sprint but
KI Sy Qi 0SSy Itt20FGSR G2 Fyeé (S| Yyspd ol SsNindhent 04 & T
appropriate team members for timely completioNote: The tracker will not list tasks that are due estimation.











































