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INTRODUCTION 

Inprowiser team contributes to the AGILE community and JIRA users through development and distribution of 

useful JIRA add-ons. Capacity Tracker is a simple but most valuable JIRA cloud and server add-on for scrum 

masters, product owners and SCRUM / Agile teams. 

BACKGROUND 

The ǘŜǊƳ άŎŀǇŀŎƛǘȅέ ς in the context of project and resourcing ς means; the maximum amount of work that a 

team is capable of completing in a given time period. The Capacity Tracker aims to improve planning and tracking 

aspect of the team capacity to help you achieve sprint objectives and project goals with minimal wastage.  

We observed that most teams are facing challenges with resource capacity planning, effective work distribution 

and efficient measurement. Discussions about project planning and project management tend to focus mostly on 

understanding requirements and creating schedules. These things are important, but it is also important to 

understand that the work of a project is done by people. If we have a fixed set of people available for the project 

(often, if not always, the case), we need to understand how much work they can do without being over or under 

allocated, in order to understand the scope that can be delivered in a schedule, or to estimate a schedule derived 

from the scope. 

CHALLENGES 

¶ How can I know the capacity of each team members throughout the sprint? 

¶ How can I account for holidays and leaves while planning for the sprint? 

¶ During or after planning, how can I assess who is over-allocated? 

¶ How can a team know who has additional bandwidth to take up more work or help other team 

members? 

¶ As a Scrum master or Product Owner, I do not want to overspend time in planning, rather want to 

elevate the efficiency and effectiveness of planning by using smart add-ons and tools. 

¶ Not having useful work distribution and allocation reports in the JIRA, and any offline solutions (like 

excel spreadsheets) are not automatically updated and available during the sprint and become 

overhead. 

SOLUTION 

The Capacity Tracker allows you to configure availability of your team and, enable your team to view, adjust, and 

track work allocation in accordance to their capacity throughout the sprint cycles. The add-on indicates if any 

assigned members are over-allocated or under-allocated and help to calibrate the work allocation. 

It considers following factors: 

¶ Number of team members and their roles (e.g. Developers, Testers, Analysts) 

¶ Length of the iteration/sprint (e.g. 2/3 weeks or per custom start and end dates) 

¶ Number of workdays in the period (default at five days per week e.g. Mon-Fri) 
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¶ Daily availability of each team member for work. (e.g. 8hrs/day or 6hrs/day throughout the sprint). It is 

basically, number of hours team member is committed to work on daily basis towards sprint goal. 

¶ Planned time off for each team member in the period. 

¶ Planned company or public holidays in the period. 

¶ Total amount of work assigned to each team member, considering its original and remaining estimates 

(in hours). This work could be stories, sub-tasks or bugs. 

 

BENEFITS 

 

¶ IƳǇǊƻǾŜ Ǿƛǎƛōƛƭƛǘȅ ƻƴ ǘŜŀƳ ƳŜƳōŜǊǎΩ ŎŀǇŀŎƛǘȅ ŀƴŘ ǿƻǊƪ ŀƭƭƻŎŀǘƛƻƴΦ 

¶ Manage team members more effectively and expedite deliveries. 

¶ Help Identify risks by regularly monitoring. 

¶ Facilitates the decision-making process. 

¶ Save time before and during sprint planning. 

 

Image1: Eco-system of agile scrum framework and Capacity Tracker positioning. 
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SUPPORTED JIRA TEMPLATES 

Currently, the add-on only supports Jira classic SCRUM type template and project. It does NOT support Kanban or 

Next-Gen projects yet; however, we are working on the plan to get them onboarded in future. If you are using a 

specific type of template/project/workflow and are interested in using Capacity Tracker, then please write to our 

support in order to understand and support your specific uses cases. We can add your requirements into our 

product backlog and get it prioritized for the upcoming rollouts. 

Understand the constraint: The length of the iteration (start and end date) is required to calculate team capacity. 

Presently, Jira only provides this iteration length configuration for SCRUM type of template/project. Kanban does 

not have specific dates and Next-Gen templates require custom fields for time tracking that are not supported in 

our current version. 

 

https://inprowiser.on.spiceworks.com/portal
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INSTALLATION 

You need to be a JIRA administrator in order to install Capacity Tracker for JIRA (cloud/server).  

Not an admin? No problem. 

Share this app with your admin and they can install it for you. 

HOW TO INSTALL: 

1. Log into your Jira instance as an admin. 

2. Click the admin dropdown and choose Add-ons. (If you are using old JIRA cloud user 

interface or JIRA server) OR Click on Jira Settings (If you are using new JIRA cloud 

interface) on the Jira Software landing page, then navigate through Add-on (Apps) 

section. The Find new add-ons screen loads. 

3. In the "Find new add-ons" page, search for "Capacity Tracker ".  

4. Click on the "Free trial" link on the right side of the Capacity Tracker listing. 

5. Select appropriate hosting type (Cloud/Server) and click on Start free trial. 

6. You're all set! Click Close in the Installed and ready to go dialog. 

Alternatively, Installation steps: 

1. Log into your Jira instance as an admin. 

2. Go to Atlassian Marketplace site https://marketplace.atlassian.com/ 

3. Search for Capacity Tracker 

4. Click Free trial to download and install your app. 

5. You're all set! Click Close in the Installed and ready to go dialog. 

The add-on installation steps and procedures are exactly same for Jira cloud and server instance. The only 

difference is in JIRA user interface and the navigation. You can refer to following screen by screen instructions and 

reference document.  

https://marketplace.atlassian.com/
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INSTALLATION ON CLOUD (SCREENSHOTS) 

Log in to Jira Software as Admin Ą /ƭƛŎƪ ƻƴ άWƛǊŀ {ŜǘǘƛƴƎǎέ ƛŎƻƴ όƭƻŎŀǘŜŘ ƻƴ ƭŜŦǘ ƘŀƴŘ ǎƛŘŜ ǇŀƴŜƭ ƻŦ ǘƘŜ ǎŎǊŜŜƴύΦ 

 

In Jira settings section Ą bŀǾƛƎŀǘŜ ǘƻ ά!ǇǇǎέ. 
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In the Apps section Ą Dƻ ǘƻ άCƛƴŘ ƴŜǿ ŀǇǇǎέ Ą ǎŜŀǊŎƘ ŦƻǊ ά/ŀǇŀŎƛǘȅ ¢ǊŀŎƪŜǊέ Ą /ƭƛŎƪ ƻƴ ǘƘŜ άCǊŜŜ ǘǊƛŀƭέ ŀƴŘ ƎŜǘ 

started. 

 

 

INSTALLATION ON SERVER (SCREENSHOTS) 

 

Log in to Jira Software Ą /ƭƛŎƪ ƻƴ άWƛǊŀ !ŘƳƛƴƛǎǘǊŀǘƛƻƴέ ƛŎƻƴ όƭƻŎŀǘŜŘ ƻƴ ǊƛƎƘǘ-top side header of the screen) Ą 

bŀǾƛƎŀǘŜ ǘƻ ά!ŘŘ-ƻƴǎέΦ 
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Dƻ ǘƻ άCƛƴŘ ƴŜǿ ŀŘŘ-ƻƴǎέ Ą ǎŜŀǊŎƘ ŦƻǊ ά/ŀǇŀŎƛǘȅ ¢ǊŀŎƪŜǊέ Ą /ƭƛŎƪ ƻƴ ǘƘŜ άCǊŜŜ ǘǊƛŀƭέ ŀƴŘ ƎŜǘ ǎǘŀǊǘŜŘΦ 

 

 

 

INSTALLATION ON DATACENTER (NOTES) 

Atlassian approved data center compatible version of this app is not available currently. As per Atlassian, although 

server apps are built for single-server deployments, many customers successfully install them in Data Center 

environments. 

We believe our latest server version is data center compatible, not sanctified by Atlassian yet as we are in the 

process, but you should be able to install it on your data center version. Please feel free to contact us through our 

support portal if you come across any issues. 

 

https://inprowiser.on.spiceworks.com/portal
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PRE-REQUISITES 

Capacity Tracker uses following two JIRA fields for the time tracking purpose. Please note that we do 

not support any other custom time tracking fields at present. 

1. Original estimates 

2. Remaining estimates 

Many companies use the time tracking fields actively to estimate original work and track remaining 

ƘƻǳǊǎΦ LŦ ȅƻǳ Ŏŀƴ ǎŜŜ άhǊƛƎƛƴŀƭ ŜǎǘƛƳŀǘŜǎέΣ άwŜƳŀƛƴƛƴƎ ŜǎǘƛƳŀǘŜǎέ ŦƛŜƭŘǎ ƛƴ ȅƻǳǊ WLw! ǎǘƻǊƛŜǎκōǳƎǎκǎǳō-

tasks, then it indicates that the settings are already setup properly. If these JIRA settings have not been 

configured, then please use following guidelines on How to: Enable JIRA time tracking feature from the 

administration panel. 

In order to use Capacity Tracker, users to ensure following settings are enabled and configured properly 

in JIRA. 

1. Enable time tracking <<add Link>> feature from the administration panel. 

2. Add time tracking fields to the JIRA project screens and templates. <<add Link>> 

3. Ensure time tracking fields are visible to the users on UI. <<add Link>> 
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FEATURES 

DAILY CAPACITY 

Daily capacity represents daily availability of each team member for work. (e.g. 8hrs/day or 6hrs/day throughout 

the sprint). It is basically, number of hours team member is committed to work on daily basis towards sprint goal. 

Tips:  

¶ If you are sharing your team resources with other team members, you can use this field to configure 

reduce capacity. E.g. for 50% available throughout the sprint, you can configure 3hrs - 4hrs as daily 

capacity. 

¶ You can configure reduced capacity e.g. 6 hrs or 6.5 hrs/day instead of full 8hrs/day to discount time spent 

in team meetings and other project discussions that take place throughout the sprint.  

¶ You can also configure reduces team capacity to account for the anticipated unplanned work and/or 

support activities. 

DAYS OFF 

This is a calendar allows users to add days off for the team. It supports both full days and half days. However, 

ǳǎŜǊǎ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ŀŘŘ Řŀȅǎ ƻŦŦ ǊŜǘǊƻǎǇŜŎǘƛǾŜly i.e. in the past. The days off calendar widget has been further 

improved to display the number of days off remaining in the Sprint for the given team member. Hence, it will 

accurately reflect in the available team capacity throughout the sprint duration. 
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ROLE 

Users can select pre-defined roles or create custom roles for the team members. This feature is useful if you want 

to aggregate capacity and work allocation at role level. The working is simple, once you assign a role to team 

member(s) e.g. Developer or QA, it will roll up all the capacity base on their collective availability for the sprint 

and it will also aggregate the total work assigned based on the individual sub-task allocation and its estimates. 

Tips: 

¶ There are many different ways you can define custom roles. E.g. 

o Per skill areas: DEV, QA, Analysts, DevOps 

o Per geographical distribution: onshore, offshore or UK, US, IN, HK etc. 

o Per components: front end, backend, database etc. 

¶ Note: You cannot have one team member considered for more than one role. This is because, when we 

aggregate work allocation for the role, we sum up all the work assigned to team members under a specific 

role. 

VIEW 

Capacity tracker automatically detects all the team members with work allocation in the selected sprint ς both for 

current and future sprints. The view user functionality will fetch list of team members with estimated work 

allocation and will allow users to select and rapidly configure them for the capacity tracking. It basically gives 

flexibility to users and allow them to choose team members whom they want to consider for the capacity and 

sprint planning. If you want to remove a team member, you may choose not to import that team member from 

άƛƳǇƻǊǘ ǳǎŜǊέ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƻǊ you can remove him later througƘ άƳŀƴŀƎŜ ǳǎŜǊǎέ ŦǳƴŎǘƛƻƴŀƭƛǘȅΦ 

 

  



 14 

MANAGE USERS 

Enhanced ability to add or remove users from the sprint board. As a default functionality, team members with any 

work allocation will be automatically listed in the άƛƳǇƻǊǘ ǳǎŜǊǎέ ŀƴŘ ȅƻǳ Ŏŀƴ ōǳƭƪ ŀŘŘ ǘƘŜƳ ǘƻ ǘƘŜ Capacity 

Tracker. But if you want to add or remove a team member explicitly without any work allocation constraints from 

άƳŀƴŀƎŜǊ ǳǎŜǊǎέ 

 

START AND END DATE 

It enables users to configure and plan the capacity for the future sprints. Earlier we had a limitation that user had 

to start a sprint to view the capacity visualization graphs. We removed this dependency by adding virtual start and 

add date. Now, users are able to configure projected sprint start and end dates for the sprints that have not been 

started yet. They can also add members and set their daily capacity along with the upcoming days off and company 

holidays. It allows users to project the future sprint capacity and plan the work accordingly. Note: virtual start and 

ŜƴŘ ŘŀǘŜǎ ŦƛŜƭŘ ŀǊŜ ƻƴƭȅ ǾƛǎƛōƭŜ ŦƻǊ άŦǳǘǳǊŜέ ǎǇǊƛƴǘ ŀƴŘ ǿƻƴΩǘ ōŜ ǾƛǎƛōƭŜ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ǎǇǊƛƴǘΦ ¢ƘŜ ǾƛǊǘǳŀƭ ǎǘŀǊǘ ŀƴŘ 

end dates are overruled by actual sprint start and end date in the JIRA once you start the sprint. 
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COMPANY HOLIDAYS 

Users can define public holidays and general unavailability of the entire team. This feature however only supports 

single time zone teams, so if you have geographically distributed teams who has different public holidays per their 

region, then it is best to add them as days off at individual level instead of company holidays.   

WORKING DAYS 

It represents number of workdays in the period, some companies work 5 days a week while others 6 days a week. 

This field allow users to configure weekly working days for their team or organization. 

 

TEAM CAPACITY 

This is an aggregated team capacity bar chart. It incorporates total availability of the listed team members and 

their work allocation in the selected sprint. The unit of representation is in person hours. E.g. (140h of 168h) 

means 140 person-hours of work has been assigned/planned/underway to the listed team members who has total 

168 person-hours of availability collectively. RED color indicates that your team is over allocated with work, so 

there is a risk to completion that requires your attention. GREEN indicates capacity and work allocation is under 

control. It can also indicate that your team has some free capacity to take up additional work. 
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ROLE CAPACITY 

This bar chart will be only available if you have defined and assigned roles to all the listed team members. It helps 

you to find out a role specific work allocation issues, either bottlenecks and/or opportunity. E.g. Often teams come 

across a situation where Developers have enough capacity to complete their work, but QA becomes bottleneck if 

ȅƻǳ ŘƻƴΩǘ have sufficient QA capacity, and therefore you may not be able to complete and release the work at the 

end of the sprint. It can also help in identifying free capacity of a specific role and utilizing them for the alternate 

activities or the future sprint. However, please note that this feature cannot be used effectively if you are not 

doing good job at work breakdown, estimation and or allocation. Understand that it is an aggregator, so if your 

data is not accurately in place then it may show imprecise bar chart. E.g. Vanessa Yang (13h of 8h) has 13 hours 

of work to be completed in only 8 hours remaining before the sprint closure. The detail view indicates that she 

has two sub-tasks pending for completion SP-23 (5h) and SP-24 (8h). As you user or a team, you have couple of 

choices, for example, either you can reallocate one of her tasks to other team member who has free capacity, she 

may work extra hours to cover up, or as a team you accept the risk of incompletion and communicate to 

stakeholders in advance.  

 

 

INDIVIDUAL CAPACITY 

This is the most granular level of the capacity planning and tracking. It lists the total capacity and work allocation 

per team member. It helps you know who is under-allocated or over-allocated. It helps you figure out potential 

risks due to imbalanced work distribution. You can also dig deep into work allocation by stacking chart. It will show 

you the exact work allocation along with its effort value. Please Note: the pre-requisite inputs to these data is: 1) 

sub-task allocation 2) estimation. 
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UNASSIGNED TASKS 

The Capacity tracker will list all the sub-tasks and stories that have been planned and estimated for the sprint but 

ƘŀǾŜƴΩǘ ōŜŜƴ ŀƭƭƻŎŀǘŜŘ ǘƻ ŀƴȅ ǘŜŀƳ ƳŜƳōŜǊǎΦ ¢Ƙƛǎ ŦŜŀǘǳǊŜ ŀƭƭƻǿǎ ǘŜŀƳǎ ǘƻ ǉǳƛŎƪƭy spot and assign them to 

appropriate team members for timely completion. Note: The tracker will not list tasks that are due estimation. 

 

 

  




























